
L A T R O B E  V A L L E Y  F O O D
S E C U R I T Y  C O A L I T I O N  

C O L L E C T I V E  I M P A C T  R E P O R T  
2 0 2 2



Bullfrog Gully Produce

Food For All Latrobe Valley is a collaborative initiative.

 The Food For All Latrobe Valley logo is a representation of the collaborative actions of many
passionate community members and the following organisations:

An Initiative of the Latrobe Health Innovation Zone.
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Years working in collaboration444

organisations, community groups

and schools engaged

of the Latrobe Valley population

participating in interventions 

392392392

20%20%20%

888888
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Latrobe Valley Food Security Coalition
Aim: Sustainable access & availability to fresh, nutritious food for our community

Membership base

food interventions delivered

of the Latrobe Valley

population exposed to key

messaging

140+140+140+



Food security can be defined as ‘when all people, at all times, have physical and economic
access to sufficient, safe and nutritious food that meets their dietary needs and food
preferences for an active and healthy life’. 

 

Data released through the Victorian Population Health Survey found that 6.6% of the
population within Latrobe Valley experience food insecurity with hunger. This is significantly
higher than the Victorian average of just 3.6%. 

In response to this growing issue a local Food Security Coalition, known as Food For All
Latrobe Valley (FFALV), was established to increase access to fresh nutritious food across
Latrobe Valley. The Coalition is an initiative of the Latrobe Health Innovation Zone, and is
supported by the Latrobe Health Assembly, Latrobe Community Health Service and many
other organisations and community members.

Food For All Latrobe Valley aims to strengthen local partnerships and work collaboratively to
support local organisations, community groups and community members to deliver effective,
place-based solutions to address this complex issue.

The Coalition has been in operation since 2018 and to date has achieved the following
collective impacts:

•  Four years of collaboration
•  88 organisations, community groups and schools engaged
•  392 interventions delivered
•  17,359 people participating in interventions
•  91% estimated population reach of interventions and FFALV food messaging

This report provides an overview of Food For All Latrobe Valley's achievements over the last
four years, and presents the project outcomes that have been achieved in the last 12 months
(July 2021 - June 2022). 
 

 

1

2

2
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Introduction
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1

Food security can be defined as ‘when all people, at all times, have physical and economic
access to sufficient, safe and nutritious food that meets their dietary needs and food
preferences for an active and healthy life’.

In contrast, food insecurity is when people don’t have consistent access to the food they
need to live. Food insecurity can be caused by many different factors including; lack of
access to fresh food, or running out of food and not being able to afford to buy more. People
can also be classed as food insecure when they don’t have the right skills to prepare food or
facilities to store food items.

Data released through the Victorian Population Health Survey found that 6.6% of the Latrobe
Valley population experience food insecurity with hunger; meaning that they have limited
access to safe, nutritious foods or availability is irregular.

This is significantly higher than the Victorian state average of just 3.6%. Therefore, we
sought to understand what local factors may be contributing to this difference in food
security rates, and how can this figure be reduced to improve the health and wellbeing of the
Latrobe Valley community.

In response to increasing rates of food insecurity throughout Latrobe Valley, a community-
led Food Security Coalition was formed. The Food Security Coalition, known as Food For All
Latrobe Valley (FFALV), is an initiative of the Latrobe Health Innovation Zone (LHIZ) and the
Latrobe Health Assembly (LHA), and is facilitated by Latrobe Community Health Service
(LCHS).

2

2



The Food Security Coalition was officially launched in October 2018. As food security is a
very complex issue, the Coalition recognises that no single intervention or organisation will
be able to successfully address the problem on their own. Therefore, this network works
collaboratively across multiple groups and individuals to ensure the actions are varied to
meet the needs of different people across Latrobe.  With this understanding, the Coalition
was developed by community members, community groups, food producers, retailers, health
services, and local government to ensure the actions were community owned and led. 
 
 
AIMS AND OBJECTIVES

The Coalition aims to increase access to and availability and consumption of, fresh, nutritious
food for those who live, work and play in the Latrobe Valley. The key objectives of the
Coalition include:

1. Improve access to, and efficiency of food relief services across Latrobe Valley 
2. Increase healthy food preferences and food literacy skills within Latrobe Valley 
3. Support local food production and a sustainable food economy
4. Improve community engagement and support capacity building initiatives
 
 
 FRAMEWORK

The Food Security Coalition represents an overarching framework (Figure 1) that aims to
support action at all levels from the provision of emergency food relief, to community led
activities and strategic policy and planning outcomes. By approaching food security from all
of these different levels we can effectively implement a broad range of interventions and
support a positive shift in the local food system. The aim of this framework is to create
mutually reinforcing activities to build resilience and capacity to address food insecurity at all
levels impacting on the food system.

The Food Security Coalition

Figure 1. Food Security Coalition Overview
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PLANNING - FOOD FOR ALL LATROBE VALLEY

The FFALV initiative was established using co-design principles. This involved working with
local government, industry and the local community to define the issue of food security
within Latrobe and then collaboratively working towards identifying solutions. The first stage
of this planning process consisted of two food security mapping workshops, where
representatives from the community and multiple sectors came together and engaged in a
number of Systems Thinking activities. These activities involved analysing the various
factors affecting the access to and availability of fresh, nutritious food for people living and
working in the Latrobe Valley. Understanding and visually mapping the complex relationships
and behaviours surrounding food from diverse perspectives, living situations, knowledge and
experiences, provided a solid foundation to focus our actions. The group then brainstormed
project ideas to begin implementing positive change within the system.

A Brains Trust Working Group was established to bring together a small group of key players
within the Latrobe Valley food security space to provide strategic advice and feedback
during the initial development of the Coalition and to further develop the FFALV network.  

Our work was further informed by conducting a food security survey which provided
additional information on household food purchasing and consumption behaviour, and
household food security rates within the specific survey area conducted in Moe, Vic.  The
food security survey identified that a significant number of households struggle to purchase
enough food and are regularly having to ration food, or are skipping meals as they do not
have enough money to purchase more. A large number of households are also experiencing
ongoing stress or concern about running out of food; particularly residents holding either a
pension card, healthcare card (or both), families with children, and older residents. This
research remains ongoing, providing the ability to monitor local food security trends over
time. A link to the 2020 report can found on page 29 of this report. 

In response to the Systems Thinking mapping workshops, local food security research and
extended community consultation, the initial action plan was developed. From this, three
additional annual action plans have been developed and implemented (July 2019-June 2020,
July 2020-June 2021, and July 2021-June 2022). The action plans include a range of
community initiatives, with the fourth and final action plan (July 2022-December 2022)
currently in progress.
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IMPLEMENTATION

FFALV is striving to raise greater awareness of food security and build our community’s
capacity to respond to this issue. FFALV recognises that no single project or organisation has
the ability to provide the solution to this complex social problem. FFALV aims to incorporate a
range of strategies and ideas developed together with the community to align projects with
the local context for a place based approach toward food security. The initiative promotes
collaboration and partnerships between passionate community members, community groups,
local food retailers and food producers, along with health organisations and local government
to deliver a multi-strategy approach to food security.

FFALV was officially launched in October 2018 through the Food For Thought’ event which
aimed to start a conversation about food, raise the profile of food security, and increase
awareness of the Coalition throughout the wider community.

FFALV currently comprises over 140 members, with a core group of approximately 10 active
members representing diverse sectors and community groups. FFALV is working to increase
the value and consumption of fresh, local and healthy food to improve overall health and
wellbeing throughout our community; with the vision of “working together to provide
sustainable access and availability to fresh, nutritious food for all members of our
community”. FFALV members meet bi-monthly throughout the year to share knowledge, hear
from guest presenters on supporting local food systems, and discuss our current actions and
new ideas.

FFALV project funding is due to cease at the end of the year (December 2022). Latrobe
Community Health Service will continue to support a number of our actions and discussions
are underway to identify key stakeholders to take on this important work and continue to
support a strong and resilient local food system within Latrobe. 
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EMERGENCY RELIEF NETWORK OF LATROBE CITY

In order to work collaboratively across the food
system and ensure that our work is both relevant and
effective, Food For All Latrobe Valley works in
partnership with the Emergency Relief Network of
Latrobe City (ERNLaC). The Network was established
in 2008 and offers emergency relief agencies an
opportunity to regularly meet and discuss current
services available in addition to the opportunities and
challenges faced by the sector; providing agencies
with updated local information that they can then
share with their colleagues and clients. The Network
provides considerable food relief resources to the
Latrobe Valley community and acknowledges that
the complexity of reducing dependence on these
services and supporting capacity building processes
to assist those experiencing disadvantage requires a
collaborative, multi-agency approach.

Collective Impact Report 2022 / 11

STRATEGIC PLANNING WORKING GROUP

The Strategic Planning Working Group (SPWG)
remains under discussion at this stage. The purpose
of the SPWG is to provide strategic advice on policy
and planning matters that impact the local food
system. The Working Group would provide a food
security lens for policy makers across a broad range
of local government departments to support mutually
reinforcing agendas to collectively strengthen the
positive influence that local government policies and
procedure can have on food security. Due to the
COVID-19 pandemic and the funding timeline
constraints this working group was not able to be
progressed during 2021-2022.



Food Access & Knowledge
Food Norms & Culture
Income & Basic Needs
Agencies & Services
Readiness & Support for Employment

PRIORITY POPULATION

Anyone living within the Latrobe City Local Government Area, with a focus on those most at
risk of experiencing food insecurity.

SETTING

The Coalition incorporates a whole of community approach. This includes a strong focus on
place based interventions where the people of Latrobe Valley live, work, learn and play.

SYSTEMS THINKING

Systems Thinking tools were utilised to develop a food security map to both understand and
communicate the complexities of the food system and factors leading to high food insecurity
rates for the Latrobe community (Figure 2). Two community workshops were facilitated by
Deakin University with expert facilitators from The Global Obesity Centre. A number of key
themes were identified:

The food security map was used to inform our work with the community to date and
continues to be incorporated into the annual action plans.
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The food security map was developed with the community and is used to continually  guide our 
work.

FOOD SECURITY COALITION
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Figure 2: Food Security Map
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FOOD SECURITY COALITION

Figure 3: Food Security Map showing examples of areas of change

HOW WE ARE CHANGING THE SYSTEM

This map provides an example of how some of the key FFALV actions align 
to the needs of the Latrobe Food System.

What have we done? 
l  Delivered a series of free Mood & 

Food workshops for parents and 
carers of young children.

l  Advocated for increased access 
to culturally appropriate foods 
within Latrobe.

l  Provided edible garden beds to 
communities that are at risk of 
food insecurity.

What have we done? 
l  Promoted healthy eating 

messages on social media.
l  Developed the Latrobe 

Food Declaration 
promoting a healthy, 
sustainable food system.

What have we done? 
l  Promoted food activities to 

the community.
l  Delivered a series of free 

sustainable food production 
workshops to the community.

What have we done? 
l  Worked to develop the Latrobe 

Food Share project to increase 
community food sharing.

l   Promoted local community 
gardens and food swap sites.

What have we done? 
l  Supported discussions for 

new food manufacturing and 
employment opportunities.

What have we done? 
l  Created new partnerships to deliver 

emergency food relief to vulnerable 
community members.

•  Increased awareness of emergency 
support services across Latrobe 
Valley.
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Systems Thinking mapping was also applied to better understand why people choose 
to regularly consume sugar sweetened beverages (SSB) (Figure 4). From these two 
workshops, 6 key areas were identified and will be used to guide future projects.

FOOD SECURITY COALITION

Latrobe Valley 
Sugary Drinks 
Map themes

Convenience 
& time

Social norms & 
culture

Water access & 
availability

Industry influence 
& policy

Health literacy

SSB access & 
availability

Figure 4: Latrobe Valley Sugary Drinks Map themes



Over the past 12 months we have implemented the July 2021 - June 2022 Action Plan which
incorporates 40 actions led by 12 different organisations and community members. The full
action plan can be accessed under Additional Information on page 29.

The action plan delivers on activities across four objectives:

1.      Improve access to, and efficiency of food relief services across Latrobe Valley
2.     Increase healthy food preferences and food literacy skills within Latrobe Valley
3.     Support local food production and a sustainable food economy
4.     Improve community engagement and support capacity building initiatives

Objective 1:
IMPROVE THE ACCESS TO, AND THE EFFICIENCY OF FOOD
RELIEF SERVICES ACROSS LATROBE VALLEY

Through discussions with the community and stakeholders, a
key theme was developed concentrating on the local food
relief system, and the growing reliance on emergency services
for many residents. The conversation focussed on how FFALV
could work with the Emergency Relief Network of Latrobe City
(ERNLaC) to support a range of actions including; promoting
greater awareness of services and locations throughout the
community, increased understanding of agency capacity to
store and distribute food, and the strengthening of Network
partnerships to promote improved efficiency and collaboration
across the sector.

Objective 2:

INCREASE HEALTHY FOOD PREFERENCES AND FOOD
LITERACY SKILLS WITHIN LATROBE VALLEY

The second theme to develop throughout the workshops
involved recognising the growing preference for, and purchase
of unhealthy foods. Together participants worked to
brainstorm projects and innovative ideas to address this issue,
and identify how we can best respond to this trend and
increase the number of people regularly consuming healthy
foods.

The Action Plan
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Objective 3:

SUPPORT LOCAL FOOD PRODUCTION AND A SUSTAINABLE
FOOD ECONOMY

Increasing access to local produce and developing a vibrant
food economy emerged as a strong theme throughout the
workshop and consultation process. FFALV aims to promote
opportunities that support increasing the number of people
creating edible gardens at home, or participating in one of our
wonderful local community gardens. By building basic skills
and ability, together with greater understanding of the food
chain, FFALV aims to promote greater confidence for
members of the Latrobe Valley community to grow some of
their own food, and develop relationships with local
producers.

Objective 4:

IMPROVE COMMUNITY ENGAGEMENT AND SUPPORT
CAPACITY BUILDING ACTIVITIES

A strong local food system involves a passionate and engaged
community that has the skills, confidence and resources
needed to not just participate in a range of activities; but to
create and implement their own successful outcomes. FFALV
is working to improve participation in food related activities
and build basic skills to support food related projects through
capacity building opportunities, and free or low cost
programs. Increased participation in activities further aims to
foster greater social connection and knowledge sharing
across Latrobe Valley; supporting a cultural shift towards a
resilient food system.

Let's talk
food!
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These collective achievements during our fourth year of the initiative demonstrate how
FFALV continues to strive to empower residents to make informed food choices;
supported by a fair and strong local food system. The outcomes further show that
Latrobe Valley residents continue to enjoy participating in food related activities, and in
response to the COVID-19 pandemic are increasing their engagement with the local food
system through online platforms.

 
COLLECTIVE ACHIEVEMENTS IN YEAR 4 (JULY  2021 - JUNE 2022)

36
food 

interventions

people1,008

What we have achieved in Year 4

3 new organisations
and community groups
engaged in FFALV
activities

participating in food
interventions

15,122 people reached through social media

26.7% increase
in social media
following

6
MONTH
action plan developed

12 organisations and
community members 
leading 40 actions
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Continued to develop the strong partnership between ERNLaC & FFALV
Created a partnership between Moe Baptist Church and the Moe Neighbourhood House
to provide food parcels to residents in need
Increased information sharing and ERNLaC brochure distribution across Latrobe
Worked together with community members and local businesses to increase access to
culturally appropriate food within Latrobe Valley

WHAT HAVE WE DONE?

Objective 1

Achievements: Improve the access to, and the efficiency of food relief
services across Latrobe Valley

Establishment of a new partnership between local emergency
relief provider and the Moe Neighbourhood House
 
The Moe Neighbourhood House is a central meeting place that
supports the local community in many ways, one of which is
access to fresh produce through their community garden. An
opportunity was identified for dry good hampers to be available
for residents in need that were not able to access existing
emergency food relief locations. The Neighbourhood House was
happy to provide food hampers to the community, however with
very limited space available they were unable to store bulk food
items on site.

In response to this challenge, Food For All Latrobe Valley
supported the establishment of a new partnership between the
Moe Neighbourhood House and Moe Baptist Church. 

Moe Baptist Church had an existing emergency food relief
program and were able to deliver small numbers of food hampers
to the Neighbourhood Centre on a weekly basis; eliminating the
need for a large storage site. Over 100 food relief hampers have
been provided to the Moe Neighbourhood House so far, in
addition to a weekly bread box to support local community
members in need.
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The demand for food relief across Latrobe
Valley continues to grow, particularly as the
cost of living continues to rise. This, combined
the COVID-19 pandemic has put added strain
on local food relief agencies.

Increased understanding and awareness of
cultural dietary preferences has seen the
introduction of halal food parcels in some
agencies; though continued support to promote
wider implementation is needed to ensure
inclusive and appropriate food relief to all
members of the Latrobe Valley community.

LEARNINGS

 across Latrobe Valley

Investigating
local barriers and solutions in
partnership with the CALD
community to increase 
access to culturally 
appropriate foods                     

Objective 1
KEY 
ACHIEVEMENTS

     accessing the 'Farms to Families' 
pop up markets 

accessed food relief
through ERNLaC agencies

12,000+ people

2,300+ people 

Increased partnerships
to provide greater 
access to emergency 
food relief
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278,906 kgs 
of food distributed



Food For All Latrobe Valley in partnership with Latrobe Community Health Service delivered six
local 'Mood & Food' workshops

Food For All Latrobe Valley (FFALV) in partnership with Latrobe Community Health Service
delivered six free ‘Mood and Food’ workshops to the community. The workshops targeted parents
and carers of young children. The idea was first developed together 
with FFALV members and workshops were held in six townships 
across Latrobe. 

The sessions highlighted the link between diet and mental health, and 
offered simple ways to increase fruit and vegetable intake in children's 
diets. 24 people participated in the sessions which included either a 
food growing activity or a healthy snack demonstration. Participants 
also had access to a community dietician and counsellor. The food 
growing activities were led by two local community experts. These 
workshops provided lots of fun for the kids to practice potting their own 
seeds, learn about soil, and explore the community garden!

Continued to increase our social media presence, awareness and engagement
Successfully delivered six 'Mood & Food' workshops across Latrobe, targeting parents
and carers of young children
Supported the development of the 'Healthy Supermarkets Latrobe' project in three local
supermarkets
Continued to monitor healthy food affordability and availability in Latrobe through the
Victorian Healthy Food Basket survey
Developed the Food Share Latrobe project in partnership with Latrobe City Council and
Latrobe Youth Space

Collaborative partnerships remain essential as we work to shift the local food culture
towards healthy preferences, particularly when facing the additional challenges brought
forward by the COVID-19 pandemic and the rising cost of living 
Supporting a dynamic approach to project implementation and evaluation, and continuing
to foster community engagement long term remains vital to effectively respond to
complex social issues

WHAT HAVE WE DONE?

 
LEARNINGS

Objective 2

Achievements: Increase healthy food preferences and food literacy skills
within Latrobe Valley

Collective Impact Report 2022 / 21



Collaborative 
partnerships
established & 
maintained 

Monitoring the cost and availability of healthy 
food across Latrobe Valley

Food For All Latrobe Valley (FFALV) regularly
monitors food security indicators within Latrobe. 
This helps to understand what factors affect our
communities’ ability to access fresh, nutritious food.
 
In the last 12 months, FFALV conducted the Victorian
Health Food Basket survey to measure the cost and
affordability of healthy food. In December 2021, data
was collected from 16 supermarkets and used to
measure the cost of 44 common food items.

The findings showed that the a four-person family
needs to spend an average of 26% of their total
income on food. The findings also showed that
families and individuals living outside major town
centres need to spend more on healthy food. 

This is due to having limited access to the larger
chain supermarkets, which are generally cheaper
than smaller stores.

Continuing to monitor food 
security trends will be important 
data to consider when planning 
future projects.

Food  Share 
Latrobe project 
developed

Objective 2

   Promoted      
community gardens and 

access to local fresh produce 

KEY 
ACHIEVEMENTS

3 supermarkets
participating in the

Healthy Supermarkets
Latrobe project

22 /  Latrobe Valley Food Security Coalition

6 'Mood & Food'
workshops 
delivered across
Latrobe

Support the implementation of a community
food event in partnership with Latrobe City
Council and Latrobe Community Health Service
Latrobe Community Healthy Service will
continue to drive the implementation of the
Healthy Supermarkets Latrobe project

NEXT STEPS



Continued conversations with local organisations and local government to raise the
profile of food security within our community
Promoted existing initiatives and opportunities that support our core values
Delivered 11 Sustainable Gardening workshops in partnership with Yinnar Community
Garden and Yinnar-Yinnar South Landcare
Continued to advocate support for the Latrobe Valley Food Declaration
Supported the planning and development of the Seed Libraries community event
(planned September 2022)

COVID-19 continued to result in barriers to community participation and engagement in
activities; innovative solutions and ideas are vital to maintain community interest and
commitment
Continuing to build the capacity of the community is necessary to support self-efficacy
and future project implementation

WHAT HAVE WE DONE?

LEARNINGS
     

Objective 3

Achievements: Support local food production and a sustainable food
economy
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Food For All Latrobe Valley supported the development and implementation of the Culturally and
Linguistically Diverse Community Food Access project

Latrobe Valley has a varied and growing culturally and linguistically diverse (CALD) community. 
The COVID-19 pandemic exposed many CALD residents were not able to buy cultural and
traditional food items within Latrobe. In response, the CALD Food Access project was developed in
August 2021 in partnership with the Latrobe Health Assembly. 
The project aimed to better understand the local challenges faced 
accessing culturally appropriate foods. The project also aimed to 
address common myths around cultural practices, such as halal and 
kosher food preparation. 

Over 90 local businesses, community leaders and residents took 
part and shared their stories. The project was promoted in local 
newspapers, via social media and radio. A social media campaign 
featuring 7 local CALD residents was also developed to support 
Cultural Diversity Week 2022.



11 

new 
community 
garden site 

identified 
                         

Food For All Latrobe Valley in partnership with
Latrobe Health Assembly have developed the
Latrobe Valley Food Declaration.

The Declaration is a shared statement outlining
our vision for a strong local food system that is
safe, secure, fair, sustainable and connected. 

The Declaration aims to encourage action to
strengthen our local food system and achieve
better access to affordable, fresh and nutritious
food for everyone in our community. Signatories
to the Declaration share a vision of a fair and
equitable food system for those who live, work
and play in Latrobe Valley. 

The Declaration currently has six signatories
representing organisations and community
initiatives, and over 115 people have viewed the
webpage to learn more about the Declaration.
 
Latrobe Community Health Service will continue to
gather new signatories over the next 12 months as
a way to raise awareness and commitment to 
food security from a broad range of 
stakeholders including; community 
groups, local organisations, 
businesses, and local government. people supporting the 

CALD Food Access project
 

Objective 3

KEY 
ACHIEVEMENTS

sustainable gardening
workshops delivered

200+ people participating

       new signatories 
to  the Latrobe Valley       
Food Declaration

2

 
local food swaps 

across 
Latrobe Valley
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90+

One 

Latrobe Community Health Service will
continue to promote and gather new
signatories on the Food Declaration and grow
support for a sustainable local food system

NEXT STEPS

https://www.healthassembly.org.au/latrobe-food-declaration/


Increasing skills and knowledge of sustainable food production and native plant conservation

Over the past 12 months, Food For All Latrobe Valley (FFALV) in partnership with Yinnar 
Community Garden and Yinnar-Yinnar South Landcare delivered 11 free local community 
workshops. 

The workshops were funded through a Yinnar South 
Recovery grant in response to the 2019 bush fires. 

The workshops ranged from organic food production 
to increasing biodiversity in the garden. The most 
popular session focused on Indigenous food, fibre 
and medicine. The workshops included both an in 
depth theory session and a practical gardening section.  

In total, over 120 people participated in the workshops. 
Participants enjoyed time in the garden and learnt new 
skills and ideas to inspire their own gardening journey!

Increased engagement and reach of key messaging through social media platforms
Encouraged and supported local food projects that incorporate knowledge sharing and
skill building
Promoted awareness of local food activities including produce markets, workshops and
community gardens
Supported organisations and retailers to implement the Healthy Choices program
Supported the implementation of the Edible Gardens project in partnership with the
Newborough Men's Shed

WHAT HAVE WE DONE?

Objective 4

Achievements: Improve community engagement and support capacity
building activities
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sustainable
gardening 
workshops 
delivered 

A multi-organisation approach continues to
remain vital to build capacity and greater
interest in food related activities at the
population level

Latrobe Community Health Service will continue
our work to finalise the implementation of the
Edible Gardens Project

LEARNINGS

NEXT STEPS

Objective 4

KEY 
ACHIEVEMENTS

in social 
media following

4 local media 
promotions

including radio and print

26.7% increase

140+ people 
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receive the
bi-monthly
newsletter 

11  



 A typical family spends
an average of 26% of

their fortnightly income
on food

Large supermarkets such as
Coles and Woolworths are
cheaper (on average) than
smaller independent stores

 The average cost of the
healthy food basket has
increased by $96 over

the last 13 years

Increases in government
assistance due to

COVID-19 means that
people can spend more
of their income on food

From 2020 to 2021
the cost of the food
basket increased in

Traralgon by just
over $40 

Local Research Projects

Conducted research into the variable cost and availability of food throughout Latrobe
Valley using the Victorian Healthy Food Basket Survey

Continue to advocate for the implementation of suitable recommendations based on
research outcomes to reduce local barriers to food security

MONITORING LOCAL FOOD SECURITY

Food For All Latrobe Valley (FFALV) has conducted a number of research projects to assist
in monitoring local food security indicators and gain greater understanding into the factors
driving food insecurity within our community. Access to these research reports can be found
under Additional Information on page 29.

WHAT HAVE WE DONE in 2021-2022?

NEXT STEPS

 

The cost of the healthy 
food basket varies from 
$479 - $552 depending 

on where you live
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Figure 5. Latrobe Healthy Food Basket Results 2021

WHAT WE FOUND:



The last 12 months have continued to present ongoing challenges as a result of the COVID-19
pandemic. Yet community interest and engagement in food related activities has continued to
grow. As living costs continue to rise and the fractures in the global food system become
more evident, it is vital to support the development of strong, resilient local food systems to
support healthy, food secure communities. 

Over the past year FFALV has delivered many community workshops, supported new food
projects and continued to develop new strategic partnerships. Though it has been a difficult
time, the passion and resilience of our local community has continued to drive positive
change within the food system. 

With project funding coming to an end, we are working to identify sustainable options to
continue our important work into the future. Thank you to all who have been involved with
FFALV over the last four years. Your support has promoted increased awareness of food
insecurity within our community, and contributed to positive and collective action within the
local food system.

"By working together we can bring about change to improve food security for our community" - FFALV

The Next 6 Months
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Links for Additional Information

References
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July 2022-December 2022 Action Plan
July 2021-Jun 2022 Action Plan
USDA Food Security Report – Moe 2020
Victorian Healthy Food Basket – Latrobe 2021
Latrobe Valley Food Declaration
Latrobe Valley Community Cookbook

1. FAO 2008, An Introduction to the Basic Conceots of Food Security, EC-FAO Food
Security Programme, <http://www.fao.org/docrep/013/al936e/al936e00.pdf>.
 
2. Department of Health and Human Services 2017, Challenges to healthy eating - food
insecurity in Victoria: findings from the 2014 Victorian Population Health Survey, Melbourne 

https://www.centralwestgippslandpcp.com/assets/files/ffalv-action-plan-21-22.pdf
https://mcusercontent.com/71598fcb747357a4d18ec8145/files/4170940b-cbe1-469b-bab7-2a432adae66c/USDA_Moe_Heights_Food_Security_Report_2020.01.pdf
https://www.centralwestgippslandpcp.com/assets/files/latrobe-healthy-food-basket-survey-report-2020-final.pdf
https://www.healthassembly.org.au/latrobe-food-declaration/
https://www.centralwestgippslandpcp.com/assets/files/ffalv-cookbook-full-final-web-(1).pdf


81-87 Buckley St
PO Box 960
Morwell, Victoria, 3840

T: 03 5127 9146

lchs.com.au

'BY WORKING TOGETHER
WE WILL ENHANCE THE
WELLBEING OF ALL PEOPLE
IN OUR COMMUNITY'
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